
Developing an Apprentice Leader in Your Small Group
Selecting and training an intern is one of your most important roles as a Small Group Leader. 
Life Change is a Process
2 Timothy 2:1-7
1You then, my son, be strong in the grace that is in Christ Jesus. 2And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others. 3Endure hardship with us like a good soldier of Christ Jesus. 4No one serving as a soldier gets involved in civilian affairs—he wants to please his commanding officer. 5Similarly, if anyone competes as an athlete, he does not receive the victor's crown unless he competes according to the rules. 6The hardworking farmer should be the first to receive a share of the crops. 7Reflect on what I am saying, for the Lord will give you insight into all this.
1. Leadership begins with you.

1You then, my son, be strong in the grace that is in Christ Jesus.
2. Godly leaders develop people.

2And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.
3. Ministry looks like a soldier, an athlete and a farmer.

a. Endure hardship
3Endure hardship with us like a good soldier of Christ Jesus.
b. Compete 

5Similarly, if anyone competes as an athlete, he does not receive the victor's crown unless he competes according to the rules.
c. Work hard 

 6The hardworking farmer should be the first to receive a share of the crops.
Spiritual Growth is a process. 

Leading a Small Group is a series of steps in the same direction.
Commit to the process!!

For Discussion:
1. How do you want to develop as a leader this year?

2. How would you describe your own commitment to the process of spiritual growth?
3. What kind of growth have you experienced in the members of your SG?
How to Develop an Intern:

1. Seek to find someone who can be developed:
Faithfulness

Availability

Initiative

Teachability

Honesty

2. Prayer
· Ask God to show you who might be a good leader.

3. Delegate responsibility
· Have your potential intern bring snacks, lead the ice-breaker or prayer time. 

· This is to see if your potential intern is faithful

4. Ask
· Once your potential intern has proven that they can be faithful, ask if they would like to be your Small Group Intern
· Clearly communicate the role of an intern
5. Share more Responsibilities

· Attend New Leader Training and Advanced Training
· Experiment with leadership in all areas of the small group
· Communicate with the Small Group Leader for prayer, encouragement, planning and problem solving
· Help recruit new group members and birth a new group when appropriate
6. Let them Lead
For Discussion:

1. How would your Small Group benefit from having an Intern?

2. Can you think of any person in your group that would be a good Intern?

3. What steps do you need to take to help develop your potential intern?
Apprentice Leader

Job Description

Qualifications:

1. Committed to his or her own spiritual growth 

2. Eager to serve the Lord by caring for others

3. Good people skills

4. Regularly attends Fellowship

5. Willing to complete New Leader Training 
Ministry Responsibilities:

1.  Receive Training and Support:

· Attend All Leader’s Meetings 

· Attend the Forum
2. Assist the Small Group Leader

3. Experiment with leadership in all areas of the small group

4. Lead the group periodically 

5. Develop relationships with group members through visits and phone calls

6. Communicate with the Small Group Leader for prayer, encouragement, planning and problem solving

7. Help recruit new group members and birth a new group when appropriate

8. Be available to meet with the Small Group Leader







