
Understanding the Dynamics of a Group Discussion:

Basis for group discussion: Good group discussion is impossible without three key ingredients:

1. The leader must come prepared and be committed to open discussion.
2. Each group member needs to contribute in a positive way during the discussion.
3. The group’s environment should be one of acceptance.
Elements which contribute to a group discussion: all three of these elements are interdependent and together determine the dynamic of the discussion.

1. Discussion content:
a. It must stimulate interest, answer questions, and draw conclusions.
b. It needs to result in personal application for group members.
2. Personalities:
a. People’s personalities affect how easily the group members will open up and share with one another.
3. Interaction:
a. If group members interact well with each other and with the discussion content, then each group member will be developed further.
Benefits of a good group discussion:

1. It does not require the leader to have public speaking ability in order to be successful in ministering to people.
2. Group members are more stimulated to learn through a conversation instead of a lecture format.
3. It increases feedback by providing opportunity for further thought, investigation, and personal interaction with the issues discussed. Group discussions are likely to produce people with well thought through personal convictions.
4. It increases leadership and self-confidence in those who participate.
Limitations of group discussion:

1. It requires thorough preparation on the part of the leader.
2. It is not the place to present a large volume of material
3. It requires preparation and contribution from all the group members.
How to Prepare for Good Group Discussion:

Be aware of the needs of your group members:

1. “And let us consider how we may spur one another on towards love and good deeds.” (Hebrews 10:24)
2. Pray for the needs of the group members before the meeting.
3. Ask God to guide the group discussion so that people’s needs are met. Remember that only He knows what people really need!
Study your material and plan your meeting:

1. Determine your goal.
2. Determine what questions you will use to create discussion towards that goal.
3. Plan and write out summary statements of each point discussed.
How to Lead Your Group Effectively:

Create a good atmosphere for learning:

1. Get excited about God’s Word.
2. Get excited about what people in your group are discovering in God’s Word.
3. Use an attention getter at the beginning of the meeting.
4. Use good questions to generate conversations.
5. Balance the priority of getting through the material with the needs your group members might bring up.
Deal with the barriers to good discussion:

1. Competing opinions—the best way to answer to two opinions that disagree is to find God’s answer in the Bible. Often you can deal with competing opinions by asking, “What do the rest of you think?”
2. Chasing tangents—topics that are not directly related to the discussion can be discussed after the meeting.
3. Difficult personalities.
Summarize the lessons learned and draw out appropriate applications: 
1. Make assignments for further study, for the next meeting, or both.
2. Seek application of what has been discussed.
3. Measure your success in terms of application.
How to Use Good Questions:

The four types of questions:

1. Closed or leading—questions that have only one obvious answer.
Value: It does not stimulate very much discussion, but can be used a springboard for another question.

2. Limiting—questions that suggest only a few specific responses.
Value: It is clear to the group that you have an exact answer in mind. Instead of stimulating conversation, you limit it. However, the group members do find out a specific answer to the question.

3. Open or Wide-open—questions that invite opinion, have a large number of answers and no clear “right” answer.

Value: Open questions encourage the group to consider a wide range of possibilities, express their personal opinions and take into consideration the answers of others in the group. These sorts of questions greatly aid in the learning process.

4. Response—questions from members of the group.

Value: Thought and discussion are stimulated. Group members are encouraged to consider the opinions of others and think for themselves.

Evaluating Your Small Group Meeting:

As soon as possible after the small group meeting, evaluate yourself using the following questions. It might be helpful to write out your answers.

1. Was everyone at the meeting who should have been there? What do you need to do to contact anyone who was absent?
2. Did you begin and end on time?  How can you improve on this?
3. Were you thoroughly prepared for the meeting? What would enable you to be better prepared for the next meeting?
4. What was your goal for this meeting? Did you accomplish this goal? Why or why not?
5. Did everyone participate in the discussion? Did certain people tend to dominate or to be left out of the discussion? What can be done to produce a better balance?
6. Did people open up to share or did you have to carry the discussion? Were you able to draw the correct answers out of the group rather than giving them the answers? How can you improve on this?
7. Did the group chase any unprofitable tangents? How can you keep the group on target better?
8. Was the discussion theoretical or was it practical and related to the lives of the people involved?  How could you have better related it to practical Christian living?
9. Did everyone reach the desired conclusion, or did some go away with unresolved questions? are there people in the group that you should meet with for personal counsel before the next session?
10. What other suggestions can you make that will enable you to do a better job in your next meeting?
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