Recruiting An Apprentice Leader
One of the greatest challenges for any leader is to recruit an apprentice.  That is why we encourage you from the beginning to… 
Pray regularly for new interns (Luke 6:12-16)
 Here is what to look for in an apprentice leader:

· Look for group members who take the group seriously.
· Consider those people who challenge your leadership.  These may be potential leaders who are frustrated.
· Look for gifted people whom you can recognize and affirm.
· Look for people who embrace the Small Group vision.
· Observe people in your group as they perform tasks or work with others.  Give them additional ministry opportunities and responsibilities to see if they have leadership potential.
· Try to identify people who exhibit the following spiritual, emotional, and social qualifications:
· Spiritual qualifications
· Do they see God working in their life?

· Are they self-feeders?  (Do they consistently spend time nurturing their own spiritual growth through time in God’s Word and in prayer?)

· Are they eager to learn and serve?  (Do they actively participate in spiritual discussions?)

· Do they share the vision of the Small Group Ministry?

· Emotional qualifications
·  Are they secure enough to be vulnerable and honest with the group?
· Are they emotionally stable?  (Are they aware of their own strengths and weaknesses and not subject to mood swings that affect the group?)
· How do they respond to confrontation and character development?

 
Are they defensive or responsive?

· Social qualifications
· Do they openly participate without dominating?
· Are they able to listen to others in a caring way?
· Are they able to facilitate discussion?
 “Mentors are people who can readily see potential in a person. They can tolerate mistakes, brashness,

abrasiveness, etc. in order to see people develop.” Robert Clinton, The Making of a Leader
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