THE PRIORITY OF A LEADER


Those who lead Small Groups will be quick to verify one non-negotiable concept in ensuring the longevity of their leadership role  – that of maintaining a constant spiritual foundation.  A Christian leader must continually develop adequate spiritual resources sufficient to carry out the responsibilities of his/her job.  All other activities, training, mentoring, and education will be rendered useless if there is not a sufficient spiritual foundation.  Look at a new car:  no matter how equipped and expensive it is, it will not run without fuel.  So it is that a Christian leader cannot lead, minister, or impart vision without spiritual resources.  


So what is a spiritual foundation?  It is the well-spring of your life and ministry.  It can be built, eroded, repaired and expanded.

Our spiritual foundation is our “roots” of which Solomon wrote in Prov. 12:12, “The root of the righteous yields fruit.” (NAS).  

THE IMPORTANCE OF A SPIRITUAL BASE:

Read Luke 6:43-45

1. Our effectiveness is a product of who we are.

a. I cannot impart to others what is not in my own heart.

b. What is in my heart is determined by what I “store-up” – good and evil.  (Prov. 4:23; Psalm 119:9).
c. Our ministry to others is an overflow of who we are and what we are becoming.

2. Without a spiritual foundation we face the prospect of burnout.

a. “If our resources are greater than our responsibilities, we will be bored.  If our responsibilities are greater than our resources, we will burn out.”

3.  Our spiritual foundation will determine the longevity of our effectiveness.

a. Read Psalm 92:12-15 and write down the different verbs/adjectives used to describe the righteous person:

__________________


___________________

__________________


___________________

__________________


___________________

b. There is a saying that goes, “Take care of the depth of your life and God will take care of the breadth of your ministry.”

BARRIERS TO BUILDING A SOLID FOUNDATION:

1. Spiritual giftedness:

· When a leader’s abilities outstrip his or her spirituality, he/she will eventually stagger.

2. A commitment to the methods.

· It is easier to master the methods of Small Group ministry than it is to develop genuine spiritual strength.

3. Busyness.

· Many leaders prefer to be on the front lines where the action is rather than to pray, study God’s Word, and be still before Him.

4.  Ministry success.

· If we are experiencing “success” in ministry, it is easy to conclude that we must be doing things right.

ILLUSTRATIONS OF A SPIRITUAL FOUNDATION:

1. A Rock.  

· One of the most commonly used names for God is “rock”.

· Read Psalm 18:2, 1 Sam. 2:2.
2. A foundation.

· Read Isaiah 33:6, 1 Cor. 3:11.
3. A fountain/well.

· Read John 7:37.

BUILDING A SPIRITUAL FOUNDATION:


A spiritual base is not built over a week or during a weekend retreat.  It is constructed and repaired over a lifetime.  How can we do this?

1. Spend extended time before the Lord.

a. To nurture our battered soul.  (Psalm 23:3)
b. To get our priorities straight.  (Mark 1:35-38)  

2. Commit yourself to God’s Word.

a. It too, revives the soul. (Psalm 19:7)

b. It is through applying God’s Word that our foundation becomes strong.  (Matt. 7:24-27).  

c. It equips us for ministry and life.  (2 Tim. 3:16, 17).  
3. Live a cleansed life.

a. 2 Tim. 2:21 – “If a man cleanses himself from the latter, he will be an instrument….useful to the Master and prepared to do any good work.”

b. A cleansed life prepares us for every good work; God’s Word equips us for every good work.
4. Walk in the Spirit.  (Gal. 5:25)
a. No one can do spiritual work from the resources of the flesh.  (2 Cor. 3:3-6)
b. Ministry is simply allowing Jesus Christ to minister through us as we abide in Him.  (Rom. 15:18-19)
Action Point:

1. How would you describe the state of your spiritual foundation:

· It is being built

· It is being eroded

· It needs repair

· It needs to be expanded 

2. What do you need to do this week in order to begin/maintain/expand your spiritual foundation?

